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Training Opportunities for Data Cooperation in Manufacturing
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VETC'DATACOOPERATION

Data sharing is reshaping manufacturing. Companies
that can securely exchange operational data with
trusted partners gain real competitive advantages -
faster innovation, leaner supply chains, and new
service models. Yet many organisations are still on the
sidelines. VETADATACOOPERATION is an Erasmus+
project built to change that. Funded under the KA220-
VET action, the project develops practical, business-
relevant training that helps manufacturing
professionals and SMEs understand, adopt and benefit
from trusted data cooperation.

The project runs from Nov. 2025 to Oct. 2027 and is
structured around five training modules covering data
sovereignty, governance, legal frameworks, technical
architecture, business models and organisational
readiness. All materials will be freely accessible
through e-learning platforms across Europe.

Project Kick-off Meeting in Vienna, Austria | December 2025
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The VET4ADATACOOPERATION project officially launched
in Vienna in December 2025. Partners from Austriq,
Germany, North Macedonia and Slovakia gathered to
align on project goals, work plans, and responsibilities.
The kick-off marked the start of a two-year
collaboration bringing together expertise in vocational
education, manufacturing innovation, blockchain-
based data infrastructure and communication. From
this first meeting, the consortium set out with a shared
mission to build practical training that bridges the gap
between awareness of data cooperation and its real-
world application in European manufacturing
companies.

vet4datacooperation.eu
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Meet the consortium of VETADATACOOPERATION

VET4DATACOOPERATION brings together six
organisations from four European countries.
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INI-Novation GmbH (Germany) leads the project and - SiC ) IerureciuTo
coordinates training development. EIT Manufacturing Cofunded by th
East GmbH (Austria) drives dissemination and NOVATION Euranean Union

exploitation through its European manufacturing

network. Macedonian Enterprise Development

Foundation (North Macedonia) leads the needs

analysis and multiplier events. Industry Innovation % MACEDONIAN ENTERPRISE \{ SCheer
Cluster (Slovakia) contributes industry knowledge and DEVELOPMENT FOUNDATION

regional outreach. deltaDAO AG (Germany) provides M C
expertise in Gaia-X-compliant data infrastructure and

blockchain-based data exchange. IMC Information

Multimedia Communication AG (Germany) leads the

roll-out of training content to e-learning platforms. INDUSTRY '
g gp Q INNOVATION deltabAX)
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Together, the six partners cover the full chain from CLUS
curriculum design to deployment.

Needs identification survey

To ensure the training responds to real needs, the
consortium conducted a Europe-wide survey between
January and March 2026. With 97 respondents from
manufacturing, research, education and related m
sectors across Germany, Austria, Slovakia, North < )/ \/
Macedonia and other European countries, the results )

show interest in data cooperation, but lagging in —
implementation. While 63.9% of managers see data -
sharing as a competitive advantage, only 44.4% of 4
organisations currently exchange operational data B
with external partners. The top barriers are concerns f
over intellectual property, unclear business value and goh VETG'DATACUDPEHAT \[
legal uncertainty. The Needs Analysis Report serves as « . :

a base for the training development.
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